Getting Started with Observa Software
*You must have the USB Dongle Key in order for the software to work.  Get it from your supervisor or from Ms. Samples in the HPS office.

1. First, go to File and select “New Subject”.  Enter your first and last name.  

2. Go to File and select “New Observation.”  Enter the info requested for the lesson.

3. An observation sheet will pop up.  When you are ready to begin, hit start.

4. While watching your video, keep tabs on both duration recordings (turning clock on/off) and event recording (single click each time it’s observed).  

The purpose of this analysis is to focus on the instructor’s behavior while teaching a lesson to a class.  

Duration Recording

Management: time devoted to class business that is unrelated to the instructional activities of the day (Role, Equipment distribution/collection, establishing groups, etc)

Knowledge:  Providing information about fitness, skills, background info, and so forth, including instructions, demonstration of proper form or expected engagement in activity

Activity:  Majority of students actively engaged in moving and learning related to objectives of the lesson while teacher moves about the group instructing, providing feedback, cues, etc.

Transition: Periods of change from one activity to another, including lining up or quieting down for next activity

Off-Task: Majority of students not engaged in activity, or engaged in activity other than what is being taught.

Waiting: Majority of students waiting for turn or opportunity to participate (including standing and waiting during activity, i.e. Kickball)

Event Recording
Positive Interactions: note each time teacher recognizes students for good behavior or performance

Negative Interactions:  note each time teacher points out inappropriate behaviors or performance

Names Called:  note each time a teacher calls or cues a student by name

Subject Response: note each time a student responds to teacher’s questions, cues, requests, etc.

5. Multiple duration clocks can be running at one time.  Make sure you turn off/on the appropriate ones as you observe your lesson

6. Click “Finish” when you are done with your observation, and summary report will pop up showing you how you performed

7. Print your results and turn in with your lesson plan reflections.

